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Efficiency Simplicity Profitability

No matter what the end product, if it is not produced with
purposeful organization, systemization and streamline,
profitability can only be hoped for—it certainly can’t be

predicted. That’s not good enough for us.

When it comes to processing tax returns, it's all about
efficiency, accuracy, turnaround time and

cost-effectiveness. Xpitax helps CPAs
“Efficiency is doing

better what is already manage the tax preparation process by

being done. combining the latest in business process

_ Peter F. Drucker outsourcing (BPO) resources with state-of-

Author, business . .
the-art web technologies and extensive
management consultant

accounting experience.
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A Better Engine

Using today’s most sophisticated and secure technologies, Xpitax out-
sources your clients’ tax returns to highly-trained chartered accountants
living in India. On its own, outsourcing is one of the most practical busi-
ness tools available to CPAs today, and can provide an extremely low-

effort competitive advantage.

But it is Xpitax’s exclusive end-to-end

Workflow Process, and the Xpitax Client Manager (Xcm)*—the
engine under the hood—that truly set us apart.

From the moment your clients’ source documents come through your office
doors to final tax return sign-off, Xpitax and its proprietary software appli-

cation, the Xpitax Client Manager
(Xcm), drive and synchronize every
detail of the return process. And
because we understand that our
clients are accountants and not
technicians, we have designed the
Xcm to be completely intuitive,
familiar, and easy to use.

In addition to having an outsourc-
ing model that is invisible to your
clients and is flexible enough to
your firm’s internal
process, you also have full
monitoring and review capabili-
ties through the dynamic Xcm
web application.
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In creating the Xpitax team, we have brought together business partners
who each contribute highly-specialized expertise—from decades of
accounting experience, to the latest in data storage and web communica-
tions, to a detailed understanding of the intricacies of overseas outsourc-
ing. The range and depth of this leadership ensure that every step of the
Xpitax process is carefully considered, structured, and executed.
Because when it comes to tax preparation, no one likes surprises.

The Xpitax Workflow Process

Because we understand the day-to-day
and minute-to-minute issues that CPAs
face during tax season, we understand
the need for a true tax return Workflow
Process—one that is simple to use,
utterly secure, highly efficient, and con-
tinually monitors who has the return,
what he/she is required to do with it, and
to whom it goes next. Regardless of the
size of your firm, all you need is a scan-
ner and high-speed Internet access to
begin:

Individual tax organizers and source
documents are sorted, scanned and
sent electronically by the CPA firm with
the previous year’s return (using a data
file from ProSystem fx, UltraTax,
ProSeries or Lacerte) to Xpitax’s secure
US-based hosting site.
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The files are then accessed using a
secure VPN connection and processed
remotely by Xpitax’s chartered account-
ants overseas. No client documents
ever leave the U.S.

Review notes are prepared by Xpitax's
accountants and sent to the CPA firm for
clarification. Additionally, e-mails are
automatically generated to appropri-
ate contacts at the CPA firm indicating
that review notes for a specific taxpayer
have been posted to the site and are
awaiting review.

Admin

- Logs in Taxpayer Information

- Sorts and Organizes Documents

- Scans Documents (optional for In-House)
- Submits to In-house Preparer or

- Delivers Return to Taxpayer
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Tax Reviewer
- Reviews

- Completes Return or Sends
Corrections to Preparer

- Submits to Processing

Upon hearing from the CPA firm on any
questions or concerns, the overseas
preparer completes the return, has it
reviewed by his or her supervisor and
posts it to the Xem website for the
CPA's final review and processing.

Ultimately, the Xpitax system mirrors the
tax preparation process that goes on
every year in thousands of accounting
firms across the country. We don't
change the way you do your business,
we simply make it more efficient and
more effective.
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Once source documents and tax returns
are sent to Xpitax, the Xem sets and
monitors every step of the preparation
process, from the receipt of a taxpayer’s
information to mailing of the completed
return. The status of each step is avail-
able around the clock through the Xem
browser, giving you continuous access
to the status of your clients’ returns. Not
only does this control allow you peace
of mind, it also gives you the ability to
communicate with your clients more
knowledgeably and efficiently about the
progress of their returns.
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The Benefits

capabilities, Xem also allows you to
create myriad field options and to sort
by virtually any criteria, including by tax-
payer, tax responsible person, preparer,
days lapsed, and status of return.

The workforce in India is highly qualified
to prepare individual tax returns. Our
overseas professionals are chartered
accountants and accounting college
graduates pursuing their chartered
accountancy license. They are trained
in US-based tax law and the most com-
monly used tax preparation software
programs, including ProSystem fXx,
UltraTax,
Lacerte and Pro
Series.
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time zones. India is 10 hours ahead of
the US. While we sleep, they work.

Outsourcing returns to India allows CPAs
to realize the advantages of both a signif-
icant pay scale difference and a favorable
exchange rate. Outsourcing returns
through Xpitax usually results in a 30% to
50% cost reductions.

It's a familiar story: you hire employees
during the busy season to cover the work
load, only to have them sit underutilized
during the summer months—eroding
profits. By outsourcing returns, the busy
season work gets done and there are no
“extra” employees on staff during the
slower months.

Most CPA firms focus heavily on corpo-
rate tax return prepara-
tion until March 15th. All
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returns pile up—mak-
ing the last month of
the tax season pre-
dictably chaotic. The
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Xcm also features simple-to-
use tracking and monitor-
ing options that give you
exactly the kind of informa-
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Xpitax Workflow
Process allows CPAs
to truly manage the
tax season workload.
By outsourcing individ-
ual returns as they
come in, the end of
season “crunch” is miti-
gated. This allows you

and how you need it. First,

your Xecm home page tracks all of your
daily activities, so you can have instant,
up-to-the-minute access to the progress
and status of your firm’s returns, For
those who want full custom reporting

With Xpitax, tax returns will usually be
prepared and returned with review notes
within 12-24 hours of submission. One of
the reasons for this quick turnaround is

- |
to process more
returns more efficiently,
alleviate busy season “burnout,”

increase taxpayer satisfaction and,
again, optimize profitability.
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We recognize that outsourcing overseas has become an important strat-
egy for many businesses, and that in order to maintain leadership in the
field, we have to provide our customers with nothing less than outstand-
ing service. We know what is important to CPAs, and are committed to
earning your complete satisfaction and trust every time we work with you.

Xpitax is an outgrowth of KAF Financial
Group, a leader in the accounting indus-
try for over 25 years. We've seen the
changes that have occurred. We know
the laws. Most importantly, we appre-
ciate the issues and business details
that you encounter every day. This
practical, first-hand experience gives us
a unique perspective on outsourcing—
one that allows us to quickly understand
and improve your workflow, productivity,
customer satisfaction, employee satis-
faction and profitability.

KAF has also led the way in the fields of
digital workflow and automated busi-
ness processes. Combined with our
years of accounting experience, it
makes Xpitax the obvious choice.

With Xpitax, your clients’ sensitive finan-
cial and tax information is hosted per-
manently here in the United States. To
us, this is critical. We also operate
some of the most sophisticated and
secure web and storage technologies
available. In addition to 24/7 monitor-
ing, our physically secure facility in India
has restricted Internet and e-mail
access and no printing capabilities.
Nothing is more important to us than the
confidentiality and security of the infor-
mation with which we are entrusted.

Nobody knows your business better than
you do. That's why Xpitax’s first order of
business is to understand your existing
process, workflow, and systems, and to
work with and within them. Whether
you're a three-person shop interested in
outsourcing a hundred returns or a hun-
dred-person firm needing thousands of
returns processed—some through out-
sourcing and some in-house—Xpitax
provides a single web application and
Workflow Process to monitor and man-
age both sets of returns. You use as
much or as little of the application and
the Process as you need.

Unlike other outsourcing models where
up to hundreds of individual overseas
preparers work independently on sepa-
rate returns as they come in, the Xpitax
system features preparation feams. We
believe it is the only way to achieve true
continuity—the kind of continuity you
expect when you process tax returns in-
house. Each Xpitax client firm is
assigned one or two teams, depending
upon the number of returns being
processed. Each of those teams is
comprised of a supervising chartered
accountant and three staff people. Your
team members are the only overseas
individuals with whom you work
throughout the season. Familiarity
with workloads and work styles are
established. Relationships are formed.
Expectations are set and continually met.

Combined with Xpitax’s tracking and
secure e-mail systems, this team
approach again allows communication
between CPA firms and their India team
to be as easy and seamless as that
between a firm’s partner and his or her
“staff” of accountants—all with just a
click of the mouse.

Xpitax Outsourcing Solutions



